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        2020 Taroona Primary School ANNUAL REVIEW 
 

Priorities & Targets Review of Progress on Targets What might this mean for 2021? 
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Achievement / Progress on targets 
 
Review of 2020 targets SIP#1 demonstrates the success of resourcing 
future focused pedagogies, student directed learning, and trialling of 
strategies that increase learner agency.   
 
Staff review of the 2020 data sets and key actions achieved identified 
the following: 

 Relative growth as key measure provides clarity of teacher 
effectiveness and identifies areas of future focus in teaching 
and learning  

 Enthusiasm and motivation for improved understanding, and 
closer interrogation of data at an individual level (learner 
growth and teacher effectiveness)  

 The focus areas of SIP#1 are aligned and relevant 
 All actions implemented in 2020 are genuine, authentic and 

practical 
 Improvement and growth in both academic and wellbeing has 

been positive, despite disruptions from COVID-19 
 Specific literacy intervention has yielded strong and consistent 

progress in growth for targeted students 

 
The quantitative data sets that focus on individual growth show strong 
progress against aspirational and time-bound targets 2 (Rumbles 
Quest at risk students), 3 (Key Learning Areas standardised testing) 
and 4 (growth for all learners in tracked data sets). 
 

The quantitative data sets that focus on cohort growth do not show 
expected progress for specific targets 1 (identified indicators from 
Students Wellbeing Survey) and 5 (measures of flow and engagement, 
including behaviour). This has identified gaps in our understanding of 
the Student Wellbeing reporting and data sets and will inform our 
future target setting to include more precise targets that provide 
evidence of growth in our focus area.  



   

 

                   

• 

 

 

• 

• 

 

Marker 2019 – 2020 P-6

Gaps identified in data sets 

Quantitative measures: 

 Student Wellbeing Survey (SWS) data to include Medium & 
High instead of only High for identified indicators 

 Track longitudinal individual and cohort growth (eg. yr 5 2019 
to Yr 6 2020) in target areas SWS and e-write 

 Include % of achievement of expected growth for all students 
on ILPs 

Qualitative measures: 

 Broader measures to capture evidence of flow and 
engagement 

 Learner perspectives of new pedagogies and practices 
 

Our SIP priority area #1 focus area for 2021 will continue to be Growth 
for all students across the domains of wellbeing, engagement, agency 
and key learning areas.  

Actions to be continued: 

Personalise Learning 

• More targeted use of data school wide  
o Revise assessment schedule 
o Faces on the data 
o Correlate data sets 

• Increase differentiation practices in response to data 

• Consolidate teacher practice in future-focused pedagogies 
o Inquiry 
o Digital technologies 
o Authentic problem solving 

• Continue to consolidate student directed learning, e.g. 
o Play and project-based learning 
o Genius hour 
o RuMAD 

Learner Agency 

• Developing opportunities and allocating resources for increasing 
student voice 

o Student parliament 
o Debating 
o On Air - Pacific Island Voices project 

 



   

 

                   

 

As part of the MYLP children in Years 3 – 6 completed the PIVOT survey, aligned to the AITSL standards, to inform 
teacher practice.  
TPS Data shows: Standard 4: Create and maintain safe and supportive learning environments school average has 
increased from 3.6 (Nov 2019) → 4.1 (Sept 2020) 

• Teach the language and concepts of wellbeing  
o Positive Education  
o Zones of Regulation 
o Meta-language of wellbeing through meta-cognition (flow, 

engagement etc) 

 

Inquiry wonderings regarding actions to be refined 

• How could we better measure flow and engagement, apart from 
student self-report in SWS?  

• How might we better capture engagement from a learner 
perspective of new pedagogies and practices?  

• How could we better collect data through more regular, diverse 
and inclusive opportunities for student voice throughout the 
year to inform progress and future directions?   

• What further distributed leadership opportunities could there be 
for broader teaching staff and learners to engage in strategic 
review and planning throughout the year?  

• What school wide structures and practices may enhance 
opportunity for flow? (eg, reviewing daily structures, specialist 
timetables, Nature Play timetables) 

 

Professional Learning 

• Leadership team use NSIT #2 resources to increase teacher focus 
on data literacy and assessment practices. Include opportunity 
to continue to highlight and measure growth as part of data 
literacy professional learning and to inform planning.  

• Leadership team use NSIT #7 resources to increase teacher focus 
on differentiation practices through PLCs, in-school and external 
(including online) PL
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As part of the MYLP children in Years 3 – 6 completed the PIVOT survey, aligned to 
the AITSL standards, to inform teacher practice.  

TPS Data shows: Standard 5: Assess, provide feedback and report on student 
learning school average has increased from 3.7 (Nov 2019) →3.9 (Sept 2020) 

7.  

 

Achievement / Progress on targets 
 

Due to COVID-19 there was a shift in priority and targets to focus on 
technical elements to empower students as effective communicators 
through writing for authentic purposes and specific audiences.  

Staff review of the 2020 SIP#2 data sets and key actions achieved 
identified the following: 

• Success of phonics / PA targeted intervention approach for 
students who are demonstrating less than expected growth.  
Supported by both quantitative (SWST, 6+1 marking mats and 
qualitative data (parent feedback, teacher assessments, student 
confidence)   

• Value of sharing educator practice within team 

• Need for further PL in phonics, phonological awareness and 
meta-language of writing  
 

Gaps identified in data sets 

• Alternative ways to track writing in addition to e-write and 6+1 
marking mats 

 

Our SIP priority area #2 focus area for 2021 will continue to be in 
improving understanding and use of effective strategies to improve 
writing.  The specific targets and refined areas of practice are not yet 
finalised and will be determined by teaching team as part of the SIP 
development in early 2021.  

 

Actions to be continued / modified 

Literacy Coach (0.4 FTE) will work with the Teaching and Leadership 
Teams to:  

• Develop teacher understanding of the metalanguage of writing, 

for the purpose of giving feedback to students 

• Continue synthetic phonics/PA approach - universally in ECE, as 
well as targeted intervention in P-6 

• Focus on Spelling program in Years 3-6 

• Continue to enhance and develop intervention programming, 
monitoring, review and reporting 

• Consideration of PLC structures and peer observations to 
support sharing of effective practice  
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9.  

 

• 

• 

• 

• 

• 

• Reconsider Assessment Schedule, including review of PAT 
assessments available that will support evidence of literacy 

• Extend coaching to 3-4 team 

 


